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Public Sector Workforce is Graying

Source: SLGE Infographic: “State and Local Government Workforce Outlook.” March 2016



Why Do Public Pensions Matter?

Retirement plan coverage, usually by a defined 
benefit (DB) plan, has traditionally been a defining 
characteristic of public sector employment.

• 99% of full time state and local government 
employees have access to an employment-based 
retirement plan;

• 89% of full time public sector employees 
participate in a plan; 

• 93% have access to a DB plan; and 
• 82% participate in a DB plan

Source: https://www.bls.gov/ncs/ebs/benefits/2016/ownership/govt/table02a.pdf



Collectively, US state and local public 
pensions:
• Hold $3.86 trillion in assets;
• Serve 14.7 million active (working) 

members and 9.9 million retirees;
• Make $266.1 billion in benefit 

distributions annually

Why Do Public Pensions Matter?

Source: Public Plans Data  www.publicplansdata.org

http://www.publicplansdata.org/


Pension Reforms

Since the financial crisis, 74% of state pension 
plans and 57% of large municipal plans cut 
retirement benefits and/or raised employee costs. 

The need to implement various pension reforms is 
due to:
• Budgetary pressures
• Evolving workforce demographics and 

preferences; and
• Retirement plan cost and benefit trends 

Source: SLGE and CRR. “State and Local Pension Reforms Since the Financial Crisis.” December 2016



Retirement Plan Objectives

Source: SLGE and AARP. “Understanding Public Pensions: A Guide for Elected Officials.” March 2016



Still a Selling Point? 

• Local governments have historically 
structured compensation/benefits 
packages to provide incentives for 
workers to stay in government service 
for most of their careers.
– Lower salaries than private sector 

counterparts in exchange for the guarantee 
of a pension and health insurance to 
provide a secure retirement.



Still a Selling Point?

However…
• With cuts to pension and other benefits, 

this is no longer the case. 
– Plan changes as a result of reform efforts 

typically impact new hires;
– Reforms such as increased retirement age 

and longer vesting periods are less 
attractive to next generation employees 
who are less likely to stay with the same 
employer throughout their careers.

Source: http://www.pewtrusts.org/en/research-and-analysis/issue-briefs/2017/05/retirement-needs-and-preferences-of-younger-public-workers



The Evolving Role of Defined 
Contribution Plans

• For younger, mobile generations, DC plans 
offer portability.

• In order for a DC plan to be effective in 
attracting and retaining quality personnel, it 
needs to be competitive with other 
governments and the private sector. 

• DC plans can support employees in reaching 
their retirement goals if they contribute early 
and diligently and are invested appropriately. 



Expectations of Younger Workers

A 2017 Pew survey of public sector employees 
found that:
• 60% of workers under age 30 do not expect 

to work for their current employer until 
retirement, compared with 26% of workers 
age 30 to 39

• Younger workers’ top priority for their 
retirement plans is PORTABILITY, followed 
closely by having a fixed, lifetime monthly 
benefit at retirement

Source: Pew Charitable Trusts. “Retirement Needs and Preferences of Younger Public Workers.” May 2017



Are Younger Workers Thinking Ahead?

• The Pew survey found that younger workers are 
generally confused about many aspects of their 
plans

• More than a third of those under 30 could not 
name the type of retirement plan their employer 
offers.

• The results suggest that younger workers choose 
government jobs more for the day-to-day 
advantages, such as stable employment and 
work-life balance, than for retirement benefits.

Source: Pew Charitable Trusts. “Retirement Needs and Preferences of Younger Public Workers.” May 2017



Are Younger Workers Thinking Ahead?

A 2016 survey by SLGE and the TIAA Institute 
found that:
• Most public servants do not know how much 

they need to save for a comfortable 
retirement; nor have they planned and saved 
specifically for medical expenses in 
retirement;

• Apx. 20% are very confident that they are 
saving and investing appropriately for 
retirement; 55% are somewhat confident.

Source: SLGE and TIAA Institute . “2016 Retirement Confidence Survey of the State and Local Government Workforce.” December 2016



Importance of Financial Literacy

Amid uncertainties in long-term employer-
provided benefits and compensation, 
there is a growing need for increased 
financial literacy to help workers 
understand and prepare for their financial 
futures. 

Financial literacy is strongly correlated 
with financial capability. 



Financial Literacy: The Local 
Government Employer’s Role

Effective workplace financial literacy programs:
• Should be comprehensive – cover not just 

retirement planning in benefits, but also 
everyday budgeting and money 
management, financial impacts of health care

• Can include automatic enrollment in 
retirement plans, financial health checks, 
personalized coaching

Source: U.S. GAO. “Financial Literacy: The Role of the Workplace.” July 2015



City of Los Angeles: “Retirement 
Income Replacement Calculator”
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Questions or Comments? 
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