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Center for State and Local 
Government Excellence

Promote excellence in local and state 
governments so they can attract and 

retain talented public servants.



• Workforce demographics and 
development

• Public sector retirement benefits
• Health and wellness benefits
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A comprehensive suite of financial education articles, courses 
and tools designed for self-paced or group learning

Hands On Banking® Program

 Award winning, free financial education

 Available in English and Spanish

 No commercial content, no product ties

 Used in schools and by non profits for nearly 15 
years

 Extensive age-specific (children through senior 
adults) and custom audience (entrepreneurs, 
military) curriculum

 Flexible Web-based and traditional instruction 
delivery channels

https://handsonbanking.org https://elfuturoentusmanos.org
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Report 
Content
• Background on local 

govt workforce
• Literature review
• Brief case studies
• Survey findings
• Recommendations 

for practitioners



KEY SURVEY FINDINGS





Rationale for Not Offering Program

Reason Not Offering Program Percent
Leadership has not identified it as a 
priority

45%

Lack of financial resources 30%
Lack of internal expertise 30%
HR staff has not identified it as a priority 22%
Employees not interested 20%
Other 20%

n=64



Program Champions



Program Recipients

Program Recipients Percent
Offered to the entire workforce 92%
Tailored to different life/career stages (e.g., new 
staff, those changing careers, recent graduates, 
those approaching retirement)

43%

Available to non-employees, such as spouses 
and dependents

32%

Both generic and can be tailored 22%
Tailored to different portions of the workforce 
(e.g., office vs in-the-field staff, public safety, part-
time)

19%

n=37





How Content is Offered

Mode of Program Delivery Percent
In-person class or workshop 76%
Lunchtime group briefings 54%
Online materials 43%
One-on-one in-person coaching 43%
Webinar 35%
Written materials 27%
Phone coaching 14%
Mobile apps 8%

n=37







RECOMMENDATIONS FOR 
PRACTITIONERS



Assess Employee Needs and 
Preferences

• Conduct an assessment 
to understand employee 
wants and needs
– Topics of interest
– Preferred timing
– Delivery mode

• Can be formal or 
informal (survey, email, 
conversation)



Communicate the Business Case

• Senior leadership support is critical to 
success of programs
– 45% of survey respondents without program 

attribute absence to lack of leadership support

• Emphasize relationship between financial 
literacy and other organizational outcomes
– Morale
– Productivity
– Health care costs



Develop Tailored, Culturally Relevant 
Materials

• Create tailored materials
• Convert complex terms into easy-to-

understand language
• Offer in multiple languages
• Explain terminology that is unfamiliar
• Educate about differences in financial 

practices in the U.S.



Offer the Program to Non-Employees

• Employee financial decisions 
are influenced by—and 
impact—those around them
– Only 1 in 3 local government 

financial literacy programs are 
also offered to non-employees

• Financial literacy of a 
spouse/partner or dependent:
– Is critical to employee decision 

making (e.g., joint retirement 
planning)

– Can affect a business’ bottom 
line (e.g., ability to contain retiree 
healthcare costs) 



Use Technology to Deliver Information

• Leverage technology to 
communicate with employees 
about financial literacy
– Only 3 percent of programs use 

mobile technology/text messages 
and social media

• Deliver content that can be 
viewed anywhere and at any 
time

• Use of technology is a low-cost 
solution needed to stay 
competitive with the private 
sector



Encourage Participants to Act

• Go beyond measuring completion of 
program as indicator of success 
– Completion is important first step, but need to 

understand how employees use information in 
financial decision-making

• See how they act on what they have 
learned (e.g., amount saving for 
retirement, participation rate for FSA, 
frequency of salary advance requests)



Evaluate Program Impact

• Develop metrics (e.g., 
contribution to SRP, 
engagement in salary 
issues, cost savings) to 
assess program impact
– 1 in 3 surveyed do not 

measure program 
performance

– Only 23% surveyed have 
calculated program cost

• Use results to engage 
in continuous quality 
improvement



Email: info@slge.org
Twitter: @4GovtExcellence

Twitter chat: please include 
“#localgovfinancialliteracy”


