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• Attendees are in listen only mode during the 
webinar, but we encourage your questions.

• We are recording this webinar.  A replay and this 
PowerPoint will be posted at slge.org.

• Please share the report and webinar on social 
media. Find us on Twitter at @4GovtExcellence 
and on LinkedIn at http://bit.ly/2Mkelod

• If you have technical or audio issues during webinar, 
please call GoToWebinar at 
1-800-263-6317. 

Logistics
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Today’s Presenters

n Joshua Franzel, PhD, Managing Director, MissionSquare Research Institute 
(formerly Center for State and Local Government Excellence at ICMA-RC)

---
n Patrick Ibarra, Co-Founder & Partner of the Mejorando Group

---
n Jay Carlile, General Manager, State and Local Government, LinkedIn Talent Solutions
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The State and Local Workforce 
in 2020, 2021, and Beyond

Joshua Franzel, PhD
Managing Director, MissionSquare Research Institute 
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slge.org/assets/uploads/2021/01/jan2021-slge-covid-report.pdf
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Morale Regarding Work
State and Local Employees, October 2020

(n=1,195)
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n 52% Stressed
n 47% Burnt-out/fatigued
n 25% Anxious

n 21% Grateful
n 11% Optimistic
n 10% Confident

Emotions Felt While at Work
State and Local Employees, October 2020

(n=1,195)
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Feelings About Working in the Public Sector 
State and Local Employees, October 2020

n 63% - “I value serving my community during this difficult time.”
n 44% - “The pandemic has made the public more aware of the importance of what I do.”
n 43% - ” Working in the public sector during the COVID-19 pandemic is a source of pride.”
n 37% - “The COVID-19 pandemic makes my work feel more meaningful.”

n 48% - “The risks I’m taking working during the COVID-19 pandemic are not on par with my 
compensation.”

n 31% - “Working during the COVID-19 pandemic has made me consider changing jobs.”

(n=1,195)
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Satisfaction with Job Elements
State and Local Employees, October 2020

(n=1,205)
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slge.org/assets/uploads/2021/05/statelocalworkforce2021.pdf
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Generalizable Skills needed by governments…

(n=248)
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Positions that over half of governments are having 
difficulty filling…

(n=228)
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n How would you describe the gender 
composition of the workforce?

n How would you describe the racial/ethnic 
composition of the workforce?

Diversity, Equity, and Inclusion

(n=226,224)
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Looking Ahead, Important Organizational Issues
n 84% - Employee morale
n 82% - Competitive compensation package
n 76% - Recruitment and retention of qualified personnel with needed skills for 

public service 
n 71% - Employee development
n 67% - Equity: Workforce diversity, equity, and inclusion
n 60% - Retaining staff needed for core services
n 57% - Equity: Racial and social justice (in service delivery and society)
n 57% - Workforce succession planning
n 44% - Creating a more flexible workplace 

(e.g., job sharing, outsourcing, hiring retirees)
(n=210)
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Are you 
and your workforce 
changing as fast as 

the world around us?
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What’s our 
Employer Value 

Proposition?
1818
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1. Why would a talented person want to
join our organization and stay with 
us?

2. Why would a talented person be 
reluctant to join our organization and 
stay with us?

3. What do current employees need to 
learn to be competitive when a 
promotional opportunity is available?

1919
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How do your 
employees feel

about where 
they work?

2020
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New Employer-Employee Contract

• Productive

• Engaging

• Enjoyable work 
experience  

21
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Your Brand is not 
your logo,

it’s your Reputation.

2222
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Web Site

Hiring Process

Job 
Announcement

First Day at 
Work

Training & 
Development

Career 
Development

Workplace 
Culture

On-Boarding

Social Media
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Lather,
Rinse,
Repeat

24
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Do you want 
Commitment or 
Compliance?

25



26

The Old Way The Modern Way
Talent Mindset • Having good people is one of 

many important performance 
levers.

• HR Management is responsible 
for people management.

• Having the “right” talent 
throughout the organization is a 
critical source of our success.

• Every manager is responsible for 
attracting, developing and 
retaining talented people.

• Every manager is explicitly 
accountable for the strength of the 
talent pool he or she builds.

Employee Value 
Proposition

• We expect people to pay their 
dues and work their way up 
before they get top jobs and 
higher salaries.

• We have a strong value 
proposition that attracts 
potential employees.

• We think of our people as partners 
and volunteers and realize we 
have to deliver on their dreams if 
we are to keep them.

• We have a distinctive employee 
value proposition that attracts and 
retains talented people.

• Our people feel good about their 
work experience.

26



27

The Old Way The Modern Way

Recruiting • Recruitment is like purchasing; 
it is about picking the best from 
a long line of candidates.

• Think like a “marketer”
• Recruitment is a key 

responsibility of all managers.

Growing Leaders • Development is training.
• Development happens when 

you are fortunate enough to 
have a good manager.

• Development happens through a 
series of job experiences, and 
helpful coaching and mentoring.

• Development is essential to 
performance and retention.

• Training, I mean Learning, is 
targeted to strengthen the internal 
bench of potential successors.

Differentiating and 
Affirming

• Differentiation undermines 
teamwork.

• We highlight our top performers 
with opportunities and 
recognition. 

• We develop and nurture mid-
performers.

• We help our lower performers 
raise their game or make other 
decisions.
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Adventurers
Wanted!

We help you realize 
your potential.

28
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Questions?
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Webinar Series: Strategic Steps for Developing the 
Post-Pandemic State & Local Government Workforce

Join us for the next two sessions of this series –

• Flexible Workplace Implementation
Wednesday, July 21, 2021, at 12:00 PM (ET)

• Optimized Benefits and Compensation to Meet Employees’ Needs
Tuesday, August 24, 2021, at 12:00 PM (ET)


