Logistics

. Attendees are in listen only mode during the
webinar, but we encourage your questions.

. We are recording this webinar. A replay and this
PowerPoint will be posted at slge.org.

Please share the report and webinar on social
media. Find us on Twitter at @4GovtExcellence
and on LinkedIn at http://bit.ly/2Mkelod

If you have technical or audio issues during webinar,
please call GoToWebinar at
1-800-263-6317.
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= Joshua Franzel, PhD, Managing Director, MissionSquare Research Institute

(formerly Center for State and Local Government Excellence at ICMA-RC)

= Patrick Ibarra, Co-Founder & Partner of the Mejorando Group

= Jay Carlile, General Manager, State and Local Government, LinkedIn Talent Solutions



MissionSquare Research Institute

The State and Local Workforce
in 2020, 2021, and Beyond

Joshua Franzel, PhD
Managing Director, MissionSquare Research Institute
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State Government Employment Levels
5,400,000
5,300,000
5,200,000
5,100,000
5,000,000 l\/\’—
4,900,000
4,800,000
4,700,000
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2021 2021 2021 2021 2021

Local Government Employment Levels
15,000,000
14,500,000
14,000,000
13,500,000
13,000,000
12,500,000
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2021 2021 2021 2021 2021

Source: BLS Current Employment Statistics (seasonally adjusted); Dotted line = preliminary data
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CENTER FOR STATE &
LOCAL GOVERNMENT
EXCELLENCE
ot ICMA-RC

SURVEY FINDINGS

Update on Public Sector Employee Views on Finances and
Employment Outlook Due to COVID-19: May vs. October 2020

REPORT PREPARED BY
The Center for State and Local Government Excellence at ICMA-RC January 2021

slge.org/assets/uploads/2021/01/jan2021-slge-covid-report.pdf



MissionSquare Research Institute

Morale Regarding Work
State and Local Employees, October 2020

ol 11% [ 30% 20"

WICl 7% 1 29% 29" 27"
B Ve positive T Somewhat positive [ Neutral Somewhat negative | Strongly negative

(n=1,195)



Emotions Felt While at Work

State and Local Employees, October 2020

s 52% Stressed s 21% Grateful
« 47% Burnt-out/fatigued = 11% Optimistic
s 25% Anxious = 10% Confident

(n=1,195)
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Feelings About Working in the Public Sector
State and Local Employees, October 2020

= 63% - “l value serving my community during this difficult time.”

= 44% - “The pandemic has made the public more aware of the importance of what | do.”

= 43% - ” Working in the public sector during the COVID-19 pandemic is a source of pride.”
= 37% - “The COVID-19 pandemic makes my work feel more meaningful.”

= 48% - “The risks I'm taking working during the COVID-19 pandemic are not on par with my
compensation.”

= 31% - “Working during the COVID-19 pandemic has made me consider changing jobs.”

(n=1,195) 10



MissionSquare Research Institute

Satisfaction with Job Elements
State and Local Employees, October 2020

Job security 27 35" 27% 8*
Leave benefits R4 37* 27 6*
Health insurance 24 35% 27*
Ability to serve community 17* 40* 34" 7
Insurance benefits other than health 19% 35% 31*
Quality of colleagues/coworkers 18* 36*
Retirement benefits 19* 33*
Personal satisfaction from job 18* 34+
Quality of boss/supervisor 21% 30*%
Work/life balance 15% 31%

salay (AN 35 22"
Potential for career advancement 7% 22% 35* 23%

Nontraditional benefits 6* 19* 38* 23"

M Extremely satisfied [l Very satisfied [ Somewhat satisfied Not too satisfied Not at all satisfied

n=1,205
( ) »
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SLGE is now
MissizsnSquare
RESEARCH INSTITUTE

SURVEY FINDINGS

State and Local Government
Workforce 2021

SLGE.ORG May 2021

SLGE isnow

MissisinS =iPVIA-HR
ISSE.snaquare B nasne
INTERNATIONAL PUBLIC MANAGEMENT
ASSOCIATION for HUMAN RESOURCES

RESEARCH INSTITUTE

slge.org/assets/uploads/2021/05/statelocalworkforce2021.pdf
12



Generalizable Skills needed by governments...

(n=248)

Management
Technology

Written communications
Data management/data analysis
Public speaking/presentations

Finance

Social media

Language (other than English)

5% Don't know

Analytical/critical
thinking

Interpersonal
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MissionSquare Research Institute

Positions that over half of governments are having
difficulty filling...

75% Health care: Nursing
64% Corrections/jails
64% Health care: Other

64% Policing
61% Health care: Mental

health professionals
60% Health care: Physicians
57% Skilled trades (all types)
57% Dispatch
52% Engineering
51% Building permit/inspection

(n=228) 14



Diversity, Equity, and Inclusion

= How would you describe the gender
composition of the workforce?

- Reflective of the community

Not as representative as it could
be. We are addressing via targeting
recruitment campaign.

Not as representative as it could
be. There are no targeted
recruitment or retention efforts.

- Don't know

(n=226,224)

MissionSquare Research Institute

How would you describe the racial/ethnic
composition of the workforce?

Reflective of the
community

Not as representative as it
could be. We are addressing via

targeting recruitment campaign.

Not as representative as it
could be. There are no targeted
recruitment or retention efforts.

- Don't know
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Looking Ahead, Important Organizational Issues

= 84% - Employee morale
= 82% - Competitive compensation package

= /6% - Recruitment and retention of qualified personnel with needed skills for
public service

= /1% - Employee development

= 67% - Equity: Workforce diversity, equity, and inclusion

= 60% - Retaining staff needed for core services

= 57% - Equity: Racial and social justice (in service delivery and society)
= 957% - Workforce succession planning

= 44% - Creating a more flexible workplace
(e.g., job sharing, outsourcing, hiring retirees)

(n=210) 16



Are you
and your workforce
as as
the world around us?
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What’s our
Employer Value
Proposition?
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méjérér;do éréup

1. Why would a talented person want to
Join our organization and stay with
us?

2. Why would a talented person be

reluctant to join our organization and
stay with us?
3. What do current employees need to

learn to be competitive when a
promotional opportunity is available?

19

19



How do your
employees feel
about where
they work?

mejorando group



* Productive
* Engaging

* Enjoyable work
experience

21

21



Your Brand is not
your logo,
It’s your Reputation.

mejorando group
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Workplace
Culture

Career
Development

Training &
Development

First Day at
Work

Social Media

Brand
Touchston
es

Hiring Process

Job
Announcement

On-Boarding

23



Repeat
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Do you want
Commitment or
Compliance?
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_ The Old Way The Modern Way

Talent Mindset

Employee Value
Proposition

Having good people is one of
many important performance
levers.

HR Management is responsible
for people management.

We expect people to pay their
dues and work their way up
before they get top jobs and
higher salaries.

We have a strong value
proposition that attracts
potential employees.

26

Having the “right” talent
throughout the organization is a
critical source of our success.
Every manager is responsible for
attracting, developing and
retaining talented people.

Every manager is explicitly
accountable for the strength of the
talent pool he or she builds.

We think of our people as partners
and volunteers and realize we
have to deliver on their dreams if
we are to keep them.

We have a distinctive employee
value proposition that attracts and
retains talented people.

Our people feel good about their
work experience.

26



. |TheOld Way The Modern Way

Recruiting *  Recruitment is like purchasing; ¢ Think like a “marketer”
it is about picking the best from * Recruitmentis a key
a long line of candidates. responsibility of all managers.

Growing Leaders Development is training. e Development happens through a
Development happens when series of job experiences, and
you are fortunate enough to helpful coaching and mentoring.
have a good manager. e Development is essential to

performance and retention.

e Training, | mean Learning, is
targeted to strengthen the internal
bench of potential successors.

Differentiating and e Differentiation undermines e We highlight our top performers
. . teamwork. with opportunities and
Affirming recognition.
e We develop and nurture mid-
performers.

e We help our lower performers
raise their game or make other
decisions.

27
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Adventurers
Wanted!

We help you realize
your potential.

mejorando group



Government
hiring playbook

EMPLOYER BRANDING & DEI

Jay Carlile

Linked [}




Building a first-class talent strategy for government

Talent strategy + analytics Job postings Personalized learning
Workforce planning _ Employer Brand Learning platform
Peer benchmarking """ Recruitment Marketing Employee development

Employer Brand 7 Pipelining Employee engagement



SHRM said it best in all caps: “BRANDING MATTERS”

S m M MEMBERSHIP CERTIFICATION HR TODAY RESOURCES LEARNING EVENTS

BRANDING MATTERS

he numbers show the need to use employer brands in hiring: 72 percent of recruiting
T leaders worldwide agreed in a LinkedIn study that employer brand has a significant
impact on hiring. A Beamery study found that 77 percent of leaders in more than 500
companies believed recruitment marketing was a priority.

“Use Your Company’s Brand to Find the Best Hires

Your company's reputation matters when trying to recruit and
retain employees.”

shrm.org



"You've got a generation of young people who are probably
more purpose-motivated than any before. There's something
missing in how we're communicating what it means to be a
public servant and the opportunities to do impactful work.”

Dan Vogel, North American director for the Centre for Public
Impact in Arlington, Va.



The world is changing fast

Old path to hire: “active candidate”

=
search a job board apply interview
*get referred *exam

*applicant list
*wait



Recruiting today’s talent requires a strategic approach
The modern candidate journey is no longer linear — 7 to 8 touch points before point of application

Finds and speaks with

connections at agency :
Follows an agency and arecruiter

browses updates

Speaks with

O
© o
o g o
Employee
: Seesa
Sees Resea rche:c, employee job opportunity
reviews :
agency news :
Modern strategic sourcing i Traditional Government “post & pray”
SRELTTE 4

Candidate BRAND DEMAND



A strong employer brand will:

v Positively impact your ability to attract diverse

talent & increase your talent pool.

v Allow you to hire the right candidates, more

*

il

quickly
v' Boost overall confidence in your organization.

v Lower your agency’s cost per hire




Top candidates ®
are increasingly

focused on your
organization's % of candidates who rate diversity as important when considering a
. . . job
diversity I
83%

70%

35%

0%

2018 2019

Source: Yello study, “Diversity in the Workforce Statistics”



2 ways to
reach

1 Targeting: Review and expand your hiring
pipelines

d IVE rSe 2 Content: Showcase your diversity & inclusion
efforts in a meaningful way
talent



Move away from referrals

Referrals systematically hurt diversity efforts

R — -—
7 X
e —
v
White women Men of color
are 12% less are 26% less
likely to receive likely to receive

a referral a referral

#.

v

Women of color
are 35% less
likely to receive a
referral.



Unlock opportunities to diversify
your talent pool

For organizations:

Diverse organization see greater productivity and performance
A diverse workforce encourages innovation and fresh ideas

Inclusive environments help organizations retain talent

For individuals:

Diversity and inclusion is a priority for new talent
evaluating job opportunities

Inclusive workplaces create a sense of belonging and
encourage new voices

Diversity in leadership roles encourages career
development and internal mobility

3%
36%
39%

Greater innovation

in organizations
committed to diversity
and inclusion?

Profitability differential
between the most

and least ethnically
and culturally

diverse companies?

of candidates have
declined to join an

organization due to
lack of inclusion3

s that inclusion in my soup?, May 2013

s: How inclusion matters, May 19, 2020

1ding organizational barriers to a more




Who is amplifying
their culture and DEI
efforts?

. Raise awareness, drive interest
A\ in your company, and build a
& - pipeline of candidates for your open
roles

Candidates are 1.8x more likely
to apply to a job if they know about
your company

New York City Department of Transportation + Follow «««
28T 10,052 followers
2mo - ®
Today is Employee Appreciation Day and we'd like to thank all of our
employees who are critical to DOT's mission of providing for the safe,
efficient, and environmentally responsible movement of people and goods in
NYC. Thank you for everything you do to keep New Yorkers moving!

Video description: slideshow of NYC DOT employees posing for photos at
job sites and work events.

> Kl 0:02/0:09

O @ © 364 Comments - 2,450 Views




State of Ohio — “Embraces Diversity & Inclusion at the State”

- | :
L"; State of Ohio

Home About Posts Jobs Life People Insights Events Videos

Benefits of State of Ohio Jobs

Att
to eligible full-time and part-time employees that in TOTAL REWARDS b Team hio ¢

affordable health care, employer contributions to th

Publi

Embracing Diversity and Inclusion at the State of OhD

io is a high-impact organization focused on

and hears and ac




Sound Transit — Has “a culture of inclusion and respect”

m Q Search

Sound Transit
Connecting more people to more places.

tation/Trucking/Railroad - Seattle, WA

See all 1,212 employees on LinkedIn

VAT ( Visit website ' ) (

Home About Posts Jobs

Discover Sound Transit

Life

N\
L More /,‘
People Insights Videos

Careers

Diversity and Inclusion

"

Sound Transit Life

Next )

Employee Resource Groups

portant for all emplo

A welcoming communit

m

America

Go 'Inside Sound Transit'
Explore job opportunities

A culture of inclusion and respect

Accessible for all

Doing business with us




CA Dept of Housing & Community Dev — “Values diversity at all
levels”

@ California Department of Housing & Community Development

Home About Posts Jobs Life People Insights Videos

T >

Equity, Diversity & Inclusion at HCD

The California Department of Housing and Community
Development values diversity at all levels of the department
and is committed to fostering an environment in which
employees from a variety of backgrounds, cultures, and
personal experiences are welcomed and can thrive. It is our
belief that the diversity of our employees and their unique

ideas inspire innovative solutions to complex housing
challenges.




Content: Real People, Real Stories

New York City

New York City Department of Environmental Pr... 4+ Follow =«--
et 11,122 followers

3h.®
New York Harbor is cleaner today than it has been in more than 150 years and
these improvements are primarily the result of improved wastewater collection
and treatment across the five boroughs. Fatai Adegbenro is a shift engineer
at the Rockaway Wastewater Resource Recovery Facility in Queens and he
helps to ensure that the plant runs smoothly 24/7 and reliably serves roughly
100,000 New Yorkers while protecting the health of Jamaica Bay!

I3

#JamaicaBay #Wastewater #Queens #Rockaway #WWRRF #PublicHealth

O 19 - 2 Comments

What about... In my opinion... Thanks for posting... I'me 2

Q) Like & Comment () Share < Send




Virginia DOT — Has a “Veterans Internship Program”

= Virginia Department of Transportation

Home About Posts Jobs

Company photos

Life People Insights Videos

Veterans Internship Program

n September 2(

Veterans Internship Program
Our Commitment to Hiring Veterans

{ Previous

( More )

Next )




Content: Diverse patients

Oregon Health Authority

Oregon Health Authority sun
Health g 894 followers
Promoted
At Oregon State Hospital, nurses find innovative ways to connect with their
diverse patients. Our mission is hope, safety, recovery. Oregon State Hospital
offers it all. Learn more.

C——

> K] 0:06/0:36

Follow us to learn more! Learn more




We even took our own branding message to heart with our ERGs

win Qo

Black Inclusion Embrace Enableln ofclfir:c;zsln Hispanics of
Group LinkedIn Alliance
LinkedIn Veterans & Allies Wisdom Women

Asian Alliance Out@ln at LinkedIn at LinkedIn



Key
takeaways:,

see that you value
all perspectives
and backgrounds

* To attract, engage, and hire top talent, highlight the
true breadth of diversity that exists within your

organizations

S SSORTRPROWS ST R (DAL URER 0P BRY, gSﬂwtm

your recruitment efforts and in the workplace
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Questions?

50



.. . Qs
MissionSquare Research Institute S

Webinar Series: Strategic Steps for Developing the
Post-Pandemic State & Local Government Workforce

Join us for the next two sessions of this series — Missis«n
Square

« Flexible Workplace Implementation
Wednesday, July 21, 2021, at 12:00 PM (ET) INSTITUTE

HE p\
« Optimized Benefits and Compensation to Meet Employees’ Needs mn Microsoft |
Tuesday, August 24, 2021, at 12:00 PM (ET) mejorando group

51



