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Why is the Center for State and Local Government 
Excellence supporting a new award to recognize 
workforce excellence at a time of so many fiscal 

challenges? 
Governments today are caught between a slow-moving 

demographic tsunami and hard financial realities. The fact 
is, public employees are older and better educated than their 
private sector counterparts. Baby boomers are retiring in 
greater numbers, but many jurisdictions have not developed a 
plan to ensure they have the talent they will need in the future. 
And even though many localities have a hiring freeze today, 
those that are able to recruit sometimes cannot find qualified 
candidates for critically important jobs.

The good news is that economic hard times don’t last 
forever. The smartest local governments know the importance 
of having a plan and sound strategies to fill the gaps in their 
workforce. 

The winner of the inaugural Local Government Workforce 
Excellence Award and the two honorable mentions take a long-
term perspective. They collect the facts and figures on their 
workforce. They find creative ways to save money while still 
investing in their people. They enable their employees to learn 
and grow so they can promote from within. They are flexible and 
think outside the box. They track their results so they know what 
works and what doesn’t. And they are all grounded in the belief 
that their people are their greatest resource.

The Center is proud to recognize the City and County of 
San Francisco, Coconino County, and the local governments in 
San Mateo and Santa Clara Counties.

Elizabeth K. Kellar
President and CEO
Center for State and Local Government Excellence
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Welcome

Elizabeth K. Kellar 
President and CEO, Center for State and Local Government Excellence

Introduction

Donald J. Borut 
Executive Director, National League of Cities

Award Presentations

Distinguished Public Service Career Award

Presented to The Honorable George Voinovich,  
Former U.S. Senator, Governor of Ohio, and Mayor of Cleveland 

Local Government Workforce Excellence Award

Presented to the City and County of San Francisco
Accepted by Micki Callahan, Director,  

and Donna Kotake, Workforce Development Director,  
Department of Human Resources 

Honorable Mentions 

Presented to Coconino County, Arizona 
Accepted by Allison M. Eckert, Human Resources Director 

and 

The local governments of Santa Clara and San Mateo Counties, California 
Accepted by Mike Kasperzak, Vice Mayor, City of Mountain View



U.S. Senator George V. Voinovich

The Center for State and Local Government  
Excellence is pleased to honor Senator George 
V. Voinovich for his exemplary career of public 

service. 
Whether he was serving as a member of the Ohio 

House of Representatives, Cuyahoga County com-
missioner, lieutenant governor of Ohio, mayor of 
Cleveland, governor of Ohio, or U.S. senator, George 
Voinovich strived for more than 40 years to make all 
levels of government “work harder and smarter and 
do more with less.” 

As mayor of Cleveland, USA Today credited Senator Voinovich with “turning 
the nation’s 22nd largest city from a laughingstock in the 1970s into a three-time 
All-America City winner during the 1980s,” after Cleveland became the first major 
city to declare bankruptcy since the Depression. 

As governor, he led Ohio through the recession of the early 1990s, taking a 
budget in the red back into the black, and led reforms of the state government 
that held budgetary growth to its lowest rate in 30 years. 

As senator, he was responsible for a number of important pieces of legisla-
tion, including the Mortgage Relief Act of 2007, Intellectual Property Enforcement 
Act in 2008, and Securing America’s Future Economy Act, which established 
a national commission to examine U.S. tax and entitlement systems and pres-
ent long-term solutions to place the country on a fiscally sustainable course. He 
introduced the bipartisan National Infrastructure Improvement Act in 2006, but it 
took the tragic collapse of the I-35W bridge in Minnesota in 2007 to spur the full 
Senate to unanimously pass the bill. 

He was involved in virtually every major civil service issue during his time 
in the Senate, including the most significant reforms to the federal civil service 
in 30 years, such as the Homeland Security Act of 2002 and Federal Workforce 
Flexibility Act of 2004. 

Senator Voinovich received Governing magazine’s “Public Official of the Year” 
award in 1995. He is the only person to have served both as chairman of the 
National Governors Association and president of the National League of Cities. 



Recipient of the Local Government 
Workforce Excellence Award

City and County of San Francisco, California

The City and County of 
San Francisco have been 
chosen as the first winner 
of the Center’s Award for 
Local Government Work-
force Excellence for their 
multi-faceted approach to 
attracting, developing, and 
retaining their workforce. 

The city and county have 
a workforce of more than 
26,000 employees located in 
more than 60 agencies. Their 
strategies include:

•	 A series of citywide workforce reports that combine data analysis with litera-
ture review, focus groups, employee surveys, and city department executive 
staff interviews to create a comprehensive picture of the city’s workforce and 
future workforce needs. 

•	 Reaching across agencies to identify and share best practices and lessons in 
workforce assessment and planning, as well as offering a workforce develop-
ment and planning framework to city department heads and managers.

•	 Flexible workforce practices for employees at all career stages, including 
telecommuting; hiring retirees part-time for short-term projects so they can 
transfer their knowledge to other staff; and offering leave policies for a wide 
range of employee needs. 

•	 A rich variety of training geared for every area of the workforce and career 
stage. It includes a partnership with the state university’s extended learning 
program and the city college on courses to improve or gain skills in job-related 
areas; direct training by the Department of Human Resources; and a partnership 
with the nonprofit national service corps City Hall Fellows to recruit and train 
recent college graduates who may be considering a career in public service.

•	 High performance strategies, including having city departments develop 
their own internal leadership programs; formalized feedback using the 360 
Degree model for department supervisors and managers; written performance 
appraisals tied to expectations as delineated in yearly performance plans; and 
a quarterly newsletter and robust website to make information easily available 
to employees.

Front row (L-R): Bernita Burge, Training Officer; Teri Jourgensen, Training  
Officer; Maria Ryan, Administrative Analyst; Donna Kotake, Workforce  
Development Director.

Back row (L-R): Paul Williams, Training Officer; Amy Lilley, Training Officer; 
Micki Callahan, Human Resources Director



Honorable Mentions

Coconino County, Arizona

Coconino County has used innovative strategies in the last several years of eco-
nomic challenges to cut costs without reducing its emphasis on work-life balance 
for its 1,200 employees.

As the nation’s second-largest county, Coconino has developed many creative 
human resource initiatives. Employees can job share, phase into retirement, and 
purchase up to ten personal days a year. Additionally, the county offers flexible 
scheduling and telecommuting, especially helpful to employees with children and 
those who live in rural areas. 

The county involves employees in developing outreach strategies, which have 
attracted a large and diverse pool of applicants, reduced turnover, and enhanced 
branding efforts. An employee suggestion program resulted in internal candidates 
filling 40 percent of vacancies and a six percent decrease in turnover in two years.

Employees at every stage of their career have access to training and education. 
To tap the expertise of employees nearing retirement, the county is cross training 
and developing internal talent to succeed them. The county also offers retirement 
planning classes to help employees with their next phase in life.
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Local Governments in San Mateo and Santa Clara Counties, 
California

Local governments in San Mateo and Santa Clara counties offer a model of 
regional, multi-government initiatives using economies of scale to address  
common goals and challenges.

Local government agencies in the two counties participate in a “Two County 
Next Generation Committee,” sponsored by the City/County Manager associations 
of San Mateo and Santa Clara counties. Their goals are to accelerate employees’ 
development, retain high-potential talent, and attract young and diverse people to 
local government.

Initiatives to grow and retain talent include a management talent exchange 
program, a forum for future city and county managers, leadership academies for 
emerging leaders, and speed coaching events

To attract talent, the Committee offers a regional internship program, job 
shadow day for university students, and a guide to local government careers and 
annual forum for Bay Area university career centers. 

In addition, the local governments have commissioned occupational demand 
studies and completed regional workforce analyses. 

And in today’s media-saturated environment, the governments have empha-
sized messaging and branding to encourage managers to support talent develop-
ment programs and to promote local government careers.



NLC is proud to recognize 
the City and County of 
San Francisco 
for its outstanding 
workforce achievements. 
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A117.1––Improving Accessibility for 50 Years
Since 1961, the A117.1 Standard has been at the forefront of creating 
buildings accessible to everyone. Removing barriers empowers people
with disabilities and opens doors to more educational, recreational
and professional opportunities.

Learn how the A117.1 Standard can help your community. 
1-888-ICC-SAFE  |  www.iccsafe.org/access
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The International Public Management Association for Human Resources 
 

Coconino County, AZ
and the Local Governments in
San Mateo and Santa Clara Counties, CA
Honorable Mentions

Congratulates the 
City and County of San Francisco
Winner of the
AWARD FOR LOCAL GOVERNMENT
WORKFORCE EXCELLENCE
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www.ipma-hr.org



Phased Retirement
providing solutions to arizona’s state entities...
•  tight budget restraints

•  retain experienced, skilled workforce

•  enhance employee morale

•  cost cutting reduces training

www.smartworksplus.com
(480) 839-8747 | (800) 839-8741

The Government Finance Officers Association  
congratulates the City and County of San Francisco  

for receiving the inaugural Award for  
Local Government Workforce Excellence.



ICMA Congratulates 
the City and County of San Francisco, California, 

recipient of the inaugural Local Government Workforce Excellence Award, 

and Coconino County, Arizona, and the Local Governments in  
San Mateo and Santa Clara Counties, California, honorable mentions. 

ICMA, the International City/County Management Association, creates excellences  
in local governance by advancing professional local government worldwide. 

The Center for State and Local 
Government Excellence

Visit slge.org to subscribe to  
the Center’s e-newsletter and 
download free publications 
on competitive employment 
practices, workforce development, 
pensions, retiree health security, 
and financial planning.

www.slge.org
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About the Center for State and Local Government Excellence

The Center for State and Local Government Excellence helps state and local governments become 
knowledgeable and competitive employers so they can attract and retain a talented and committed 
workforce. The Center identifies best practices and conducts research on competitive employment 
practices, workforce development, pensions, retiree health security, and financial planning. The 
Center also brings state and local leaders together with respected researchers and features the latest 
demographic data on the aging work force, research studies, and news on health care, recruitment, and 
succession planning on its web site, www.slge.org.

The Center’s five research priorities are:

•	Retirement	plans	and	savings

•	Retiree	health	care

•	Financial	education	for	employees

•	Talent	strategies	and	innovative	employment	practices

•	Workforce	development

777 N. Capitol Street NE | Suite 500 | Washington DC 20002-4201 | 202 682 6100 | info@slge.org

12-085

Helping state and local governments become 
knowledgeable and competitive employers


