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D o state and local government workers really have more  
retirement security?

While many still do, the picture is mixed for others. 
!is summit will take an in-depth look at the challenges local  

and state governments face in providing retirement security to their 
employees in an era of "scal constraints. 

!e summit will examine the legal, "nancial, workforce, and political 
realities state and local governments must navigate as they retool their 
retirement bene"ts. 

Last, speakers will shine a spotlight on governments that have 
weathered the economic downturn while maintaining strong funding for 
their retirement plans. 

Questions on the table include:
• What is the current situation for public sector retirement plans?
• Have retirement plan design changes solved the funding problems?
• What changes are needed in compensation packages or workforce 

strategies to ensure the talent is there to deliver critical public 
services?

• What are the implications of the aging public sector workforce and 
tight "nances? 

!e Center for State and Local Government Excellence recognizes that 
solutions to retirement security vary from place to place. !e goal of this 
summit is to highlight successful strategies and the challenges ahead.

We are grateful for the support of our sponsors who have made this 
event possible.

Elizabeth K. Kellar
President and CEO
Center for State and Local Government Excellence



Welcome
Elizabeth K. Kellar, President and CEO, Center for State and Local Government 
Excellence

Moderator
Peter A. Harkness, Founder and Publisher Emeritus, Governing

Session 1: Public Sector Retirement Plans: The Real Story
Fiscal pressures have prompted dramatic changes to public sector retirement plans. 
National experts will weigh in on the trends and issues.

Speakers 
• Alicia Munnell, Director, Center for Retirement Research, Boston College
• Robert Clark, Zelnak Professor, Poole College of Management, North Carolina 

State University

Session 2: Pension Plan Health: What Accounts for the Differences?
Pension funding varies across the nation. Hear an overview of employer challenges, press-
ing issues related to GASB and Social Security, and what approaches have been e#ective 
in addressing labor/employee relations.

Speakers
• Keith Brainard, Research Director, National Association of State Retirement 

Administrators
• Louis Kosiba, Executive Director, Illinois Municipal Retirement Fund 
• Steven Kreisberg, Director of Collective Bargaining, American Federation of 

State, County and Municipal Employees
• Maryann Motza, Colorado State Social Security Administrator and Colorado 

PERA Vice Chair 

Session 3: Who’s on First? Adapting to Growing Retirements and a 
Smaller Workforce 
!e state and local workforce is aging, raising questions about employee recruitment, 
development, and retention strategies. Find out how workforce practices and compensa-
tion packages are evolving to meet future needs. 

Speakers
• Joshua Franzel, Vice President of Research, Center for State and Local 

Government Excellence
• Nancy LeaMond, Executive Vice President, AARP State and National Group
• Joe Adler, Director, O$ce of Human Resources, Montgomery County, MD 
• Kelly Logan, Secretary, Pennsylvania O$ce of Administration and President, 

National Association of State Chief Administrators 

PROGRAM



Joseph Adler, Director of Human Resources, 
Montgomery County, Maryland
Joseph Adler oversees all aspects of human resources man-
agement for the largest jurisdiction in the state of Maryland 
with more than 10,000 active and 4,000 retired employees 
and their dependents. Mr. Adler also oversees the county’s 
collective bargaining process, and is the county executive’s 

main point of contact with the three unions representing county employees.
 

Keith Brainard, Research Director, National 
Association of State Retirement Administrators 
(NASRA)
Keith Brainard collects, prepares, and distributes news, 
studies, and reports pertinent to public retirement system 
administration and policy to NASRA members and the gen-
eral public. Mr. Brainard is co-author of !e Governmental 

Plans Answer Book, Second Edition, and he created and maintains the Public 
Fund Survey, an online compendium of public pension data sponsored jointly 
by NASRA and the National Council on Teacher Retirement. 

Robert Clark, Zelnak Professor of Economics 
and Professor of Management, Innovation, and 
Entrepreneurship, North Carolina State University 
Professor Clark’s research examines retirement decisions; 
the choice between de!ned bene!t and de!ned contribution 
plans; the impact of pension conversions to de!ned contri-
bution and cash balance plans; the role of information and 

communications on 401(k) contributions; government regulation of pensions; 
and Social Security. Professor Clark recently completed books examining the 
development of state and local retirement plans in the twentieth century and 
retiree health plans for public sector employees. 

Joshua Franzel, Vice President of Research, Center 
for State and Local Government Excellence
Joshua Franzel leads research initiatives on a range of public 
policy, !nance, and management topics, often collaborating 
with organizations from the public, private, and academic 
sectors. He also works on public policy issues for ICMA (the 
International City/County Management Association) and 

oversees the development of the organization’s white papers.
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Peter Harkness, Founder and Publisher Emeritus, 
Governing Magazine
A former editor and deputy publisher of the Congressional 
Quarterly, Peter Harkness founded Governing in 1987 on 
the premise that much of the responsibility and author-
ity for governing the country had moved to the state and 
local level, yet no one in the national press was paying 

attention. He is a recipient of the Raymond Clapper Award for investigative 
reporting, awarded by the White House Correspondents Association, and is 
a fellow of the National Academy of Public Administration, one of the few 
journalists to be inducted into its membership.

Louis Kosiba, Executive Director, Illinois Municipal 
Retirement Fund 
Louis W. Kosiba serves as executive director of the Illinois 
Municipal Retirement Fund (IMRF), a statewide public 
pension fund covering local units of government, including 
cities (except Chicago), counties, school districts, and other 
entities. IMRF provides service to more than 2,960 units of 

government, 176,000 active members, and 100,000 retirees. It has more than 
$28 billion in assets. Before becoming executive director, Mr. Kosiba served as 
IMRF’s general counsel from 1990 to 2001. 

Steven Kreisberg, Director of Collective Bargaining 
& Health Care Policy, American Federation of 
State, County and Municipal Employees (AFSCME), 
AFL-CIO
Steven Kreisberg serves as AFSCME’s focal point for collec-
tive bargaining, the advancement of collective bargaining 
legislation, health and pension bene!ts, and the develop-

ment of public policies on health care and retirement security. He also provides 
advice and assistance to AFSCME a"liates on !scal issues, workplace redesign 
and reorganization initiatives, privatization, joint labor-management processes, 
and the supervision of professional sta#. 
 

Nancy LeaMond, Executive Vice President, State 
and National Group, AARP
Nancy LeaMond leads government relations, advocacy, 
and public education for AARP’s social change agenda. Ms. 
LeaMond also has responsibility for AARP’s state opera-
tion, which includes o"ces in all 50 states, the District of 
Columbia, Puerto Rico, and the U.S. Virgin Islands. She 



has led two of AARP’s major campaigns: Health Action Now—to ensure that 
federal health care reform included important bene!ts for Americans 50 and 
older—and Divided We Fail, AARP’s national initiative with the Business 
Roundtable, Service Employees International Union, and National Federation 
of Independent Business to put health care and !nancial security at the top of 
the country’s agenda. 

Kelly Powell Logan, Secretary, Governor’s Of!ce of 
Administration, Commonwealth of Pennsylvania
As a member of Governor Tom Corbett’s cabinet, Secre-
tary Logan leads a 550-person organization that provides 
information technology, human resources, records manage-
ment, and continuity of government services to more than 
25 state agencies with 80,000 employees and combined 

operating budgets in excess of $4.6 billion. $e O"ce of Administration is 
also home to the Governor’s Innovation O"ce, which oversees initiatives to 
improve e"ciency and foster innovation in state government. 

Maryann Motza, Colorado State Social Security 
Administrator and Colorado PERA Vice Chair
Maryann Motza has been a public administrator in the 
state of Colorado for more than 37 years and has served 
as the Colorado State Social Security administrator since 
1993. She is an elected member of the Board of Trustees 
of the Public Employees’ Retirement System of Colorado 

(since 2005) and has served as vice-chair of the Board since January 2011. 

Alicia H. Munnell, Peter F. Drucker Professor 
of Management Sciences, Carroll School of 
Management and Director, Center for Retirement 
Research, Boston College
Before joining Boston College in 1997, Alicia Munnell was 
a member of the President’s Council of Economic Advis-
ers (1995–1997) and assistant secretary of the Treasury for 

economic policy (1993–1995). Previously, she spent 20 years at the Federal 
Reserve Bank of Boston (1973–1993), where she became senior vice president 
and director of research in 1984. Dr. Munnell has published many articles, 
authored numerous books, and edited several volumes on tax policy, Social 
Security, public and private pensions, and productivity. She was co-founder 
and !rst president of the National Academy of Social Insurance. 
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!e Center for State and Local Government 
Excellence thanks the following sponsors for their 

support of the Future of Retirement Summit: 

Gabriel Roeder Smith & Company



About the Center for State and Local Government Excellence
!e Center for State and Local Government Excellence helps state and local governments become 
knowledgeable and competitive employers so they can attract and retain a talented and committed workforce. 
!e Center identi"es best practices and conducts research on competitive employment practices, workforce 
development, pensions, retiree health security, and "nancial planning. !e Center also brings state and local 
leaders together with respected researchers and features the latest demographic data on the aging work force, 
research studies, and news on health care, recruitment, and succession planning on its web site, www.slge.org.
!e Center’s "ve research priorities are:
• Retirement plans and savings
• Retiree health care
• Financial education for employees
• Talent strategies and innovative employment practices
• Workforce development

777 N. Capitol Street NE | Suite 500 | Washington DC 20002-4201 | 202 682 6100 | info@slge.org
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Former Executive Director,  
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