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Webinar Presenters
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Joshua Franzel, PhD, Managing Director, MissionSquare Research Institute
Mara Holley, Executive Vice President and Division Executive Government Banking,
Wells Fargo
Kari Arfstrom, PhD, Deputy Executive Director for Learning, National Association of
State Treasurers (NAST)
Cara Woodson Welch, Executive Director, International Public Management
Association For Human Resources (IPMA-HR)
Rivka Liss-Levinson, PhD, Senior Research Manager, MissionSquare Research
Institute
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Opening Remarks from MissionSquare Research Institute
Joshua Franzel, PhD
Managing Director,
MissionSquare Research Institute
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Opening Remarks from the Wells Fargo Foundation
Mara Holley
Executive Vice President and
Division Executive Government
Banking, Wells Fargo
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Shaun Snyder, Executive Director
Kari Arfstrom, Deputy Executive Director for Learning

The FinWell grant recipients represent a broad array
of state and local employers from 17 states:
• Central Carolina Community College, NC
• City of Allen, TX
• City of Cleveland, Department of Human
Resources Wellness Works! Program, OH
• City of Columbus, OH
• City of Elizabeth City, NC
• City of Moreno Valley, CA
• City of Peoria, AZ
• City of Ridgefield, WA
• City of Roanoke, VA
• City of West Columbia, SC
• Economic Empowerment Trust Fund, Office of
the Massachusetts State Treasurer
• Finance Authority of Maine

•
•
•
•
•
•
•
•
•
•

Government of the District of Columbia
Iowa Insurance Division
Lewis and Clark County, MT
Milwaukee County Transit System, WI
Montgomery County Intermediate Unit, PA
Nebraska State Treasurer's Office
Office of the Illinois State Treasurer
Pennsylvania Treasury
San Diego County Water Authority, CA
State of Wisconsin Employee Trust Funds and
the Department of Financial Institutions
• Town of Victor, NY
• University of Virgin Islands Employee Financial
Literacy Program

nast.org/financialwellness

Contact Kari for more information
kari@statetreasurers.org

nast.org/financialwellness/research

Cara Woodson Welch
Executive Director, IPMA-HR

About IPMA-HR
• The mission of the International Public Management Association for
Human Resources (IPMA-HR) is to enhance public sector performance
by providing human resource leadership, advocacy, professional
development, and a community of HR professionals for the sharing of
resources and ideas.

Importance of Focusing on Financial
wellness
• The grants were awarded in September 2020 as nearly 19 million state and
local government employees were serving on the front lines of the COVID-19
pandemic.
• During the crisis, state and local governments confronted significant budget
shortfalls.
• Public Sector HR knew that the workforce was very worried about family
finances, furloughs and pay and benefit reductions.
• As times change, it is no longer enough to only plan for retirement in the future.
The public sector workforce deserves resources to develop financial plans for
now. A public sector employee with financial security will be happier, more
engaged and in a better position to serve.

Impact of the Financial Wellness Grants
• Grants provided a timely positive impact by helping agencies create and share
new financial wellness resources for the public sector workforce.
• IPMA-HR pushed out the model resources created by the partnership with
NAST Foundation and Mission Square Research Institute. The fact sheets,
financial wellness presentations in a box and other resources allowed the grants
to reach far beyond the original grantees.
• IPMA-HR also hosted a webinar featuring grantees and focused an entire issue
of our magazine on financial wellness. This allowed us to reach thousands
more local public sector human resources professionals.

Local Government HR Testimonial
highlights
• “We were able to celebrate each other’s successes, share in our setback, but
most importantly learn from each other and develop new professional
relationships. This grant was our first experience with being in a group of ALL
Public Sector employers. Typically, we are among mostly private sector
employers and find it hard to relate to them or learn from them. However, just
that commonality of Public Sector was priceless.”
• “This grant allowed us to be there for our employees. I have loved hearing what
other groups were doing and seeing how we could mirror their project for our
organization or how I could take things here and there and create something
wonderfully new that I hadn’t thought of before.”
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Financial Wellness Fact Sheets
n

Summarizes each of 24 grantees’ financial
wellness programs, with information on:
n

Jurisdiction background

n

Program basics

n

Key program components

n

Program evaluation

n

n

n

Key takeaways, lessons learned, and future
plans
Point of contact

Provides ideas, advice, and networking
opportunities for other S/L govts.

https://slge.org/financial-wellness-grant-fact-sheets
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Sample Fact Sheet
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Key Takeaways from Fact Sheets
n

n

More than one way to create a successful public sector employee financial wellness program
n

Internal staff and third-party vendors

n

High touch and high tech

n

Varying budgets

Leverage existing resources
n

n

Tap into expertise within the agency; off-the-shelf programs, resources, and products; in-kind
support from the community

Importance of flexibility and creativity in overcoming obstacles
n

COVID-19, procurement and contracts, hard-to-reach populations, incentives, delayed timelines
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Financial Wellness Case Studies
n

n

Provides in-depth analysis of 5 of grantee
jurisdiction’s financial wellness programs
Case studies selected for diversity in
n
n
n
n
n
n
n
n

Government type
Workforce size
Geographic location
Industry
Workforce demographics
Approach to implementation
Innovation
Evaluation methods

https://mission-sq.org/finwell_casestudies
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Financial Wellness Case Studies

Case study jurisdictions:

Information includes:

Central Carolina Community College

Jurisdiction background

Milwaukee County Transit System

Program development

Pennsylvania Treasury

Program implementation

San Diego County Water Authority
Wisconsin Employee Trust Funds and
Wisconsin Department of Financial
Institutions

Program outcomes and evaluation
Key takeaways, lessons learned, and future
plans
Additional information
22
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Central Carolina Community College, North Carolina
n

Featured a “train the trainers” approach
n

n

n

Trusted vendor provided financial wellness content training for six in-house staff, who then delivered
trainings in four one-hour sessions during financial literacy month
Participants gave the program high marks

Key takeaways and lessons learned
n
n
n

Train-the-trainers model proves effective
Spread out the content more
Assess employees’ baseline knowledge
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Milwaukee County Transit System
n

Grant resulted in an important supplement to an existing financial wellness program
n

n

n

Added on new topics such as retirement planning, student loan repayment strategies, managing
debt, investment education for beginners and homeownership

Participating employees have reduced their personal debt and increased retirement plan
contributions
Key takeaways and lessons learned
n

Effectiveness of a “go to where they are” approach

n

Get creative to attract employees to financial wellness program offerings

n

Initial employee feedback has led staff to make additions for future programming
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Pennsylvania Treasury
n

Expanded existing statewide Financial Wellness program and created a new program for PA
Treasury and Office of the Attorney General employees
n

Included eight videos and 20 webinars on various financial wellness topics

n

High participation and employees report increasing emergency savings due to the program

n

Key takeaways and lessons learned
n

Cross-agency and external partnerships were critical to program success

n

Importance of strategizing to improve participation

n

Draw on the wealth of expertise already in place in your organization
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San Diego County Water Authority
n

Expanded the water authority’s financial wellness program, extending it to other local water
districts
n

n

n

Program included a “lunch and learn” series - a four-part course on building a budget, investment
basics, retirement and estate planning, along with employee one-on-one remote consultations

Employee attitudes about the content have been favorable and have had high participation
rates
Key takeaways and lessons learned
n

Contracts and communication require time and effort

n

Incentivize employee participation

n

Importance of peer support
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Wisconsin Department of Employee Trust Funds and
Department of Financial Institutions
n

Collaboration between two state agencies focused on eight main components:
Financial Fitness Challenge

529 College Savings Program

Credit Union Financial Wellness

Benefits

Increasing Supplementary Savings

Emergency Savings

Student Loan Debt

Targeted Financial Wellness Education

n

Program has had positive reviews, with key learnings

n

Key takeaways and lessons learned
n

Staffing up would have been easier with a dedicated program manager assigned to the effort
Keep an open mind about target audience needs to tailor program offerings accordingly

n

Importance of staff and organization flexibility

n
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Questions?
Fact sheets: https://slge.org/financialwellness-grant-fact-sheets
Case studies:
https://go2.missionsq.org/factsheets
Interactive map:
https://nast.org/financialwellness/research
Additional FinWell research and resources:
https://nast.org/financialwellness/
29
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Stay Connected with MissionSquare Research Institute
n

Website: mission-sq.org/researchinstitute

n

Email: research@missionsq.org

n

Twitter: @MSQInstitute

n

LinkedIn:
linkedin.com/company/missionsquareresearchinstitute
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