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Methodology & 
Demographics

Methodology

Information for this report was collected from a 12-minute survey with 1,100 full-time state 
and local government employees, including 451 K-12 public school employees. The online 
survey was fielded by Greenwald Research from November 9 through December 16, 2021. 

The final data was weighted by gender, age, income, and industry type to reflect the distri-
bution of the state and local government workforce as found in the U.S. Census Bureau’s 
Current Population Survey and the U.S. Census of Governments.

Demographics

Gender K-12 Other
Male 23% 40%
Female 77% 59%
Age K-12 Other
Under 40 36% 38%
40-59 49% 46%
60 or older 15% 16%
Mean 45.39 45.70
Median 45.00 45.00
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Methodology & 
Demographics (cont.)

Type of School

Another type of school

Work in K-12 education but 
not at an actual school

High school

Middle school

Elementary school 49%

29%

22%

6%

1%

Note: Total exceeds 100% based on some for whom more than one response was applicable.

Teaching role?

Yes
No

78%
22%

4 | Section 1  Methodology and Demographics 



Section 2.1

Results
Financial Impact

Section 2.1  Results: Financial Impact | 5  



K-12 workers were more likely to have been negatively impacted 
financially by the pandemic than other government workers.

We asked:

How have you and your family been impacted 
financially by the COVID-19 pandemic?

Positively impactedNot impactedNegatively impacted

51%

38%
40%

47%

8%

K-12 (n=451)

Other (n=649)

14%
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The financial impact of the 
pandemic has led to significantly 
more K-12 workers than other 
government workers taking on 
more debt and spending money 
from their emergency fund.

We asked:

Has the financial impact of the pandemic led you (or another member of your 
household) to do any of the following? Please select all that apply.

None of the above

Participate in a workplace 
financial wellness program

Seek financial advice from a 
financial services professional

Take a loan or withdrawal from 
retirement plan funds

Cut back on work hours to care for 
children or other family

Change jobs

Borrow money from family or friends

Spend money from your emergency fund 
to make ends meet

Take on more debt than you would 
have otherwise K-12 (n=451)

Other (n=649)

27%
19%

27%
17%

14%
11%

7%
11%

10%
8%

9%
6%

6%
8%

6%
5%

46%
57%
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Section 2.2

Results
Job Impact
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For K-12 workers, the pandemic has been more likely to have 
a significant impact on the nature of their jobs.

We asked:

To what extent has the COVID-19 pandemic 
impacted the nature of your job (e.g., what you 
do, where you work, how you go about the 
tasks required)?

No impactImpacted somewhatSignificantly impacted

31%

24%

51%
47%

17%

28%

K-12 (n=451)

Other (n=649)
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K-12 employees were 
significantly more likely than 
other government workers to 
have found it extremely or very 
difficult to adjust to changes in 
their job due to the pandemic.

We asked:

How difficult has it been adjusting to the changes to your job  
as a result of the pandemic?

Not too/not at all difficult Somewhat difficult Extremely/very difficult 

36%

22%

42%
39%

22%

39%

K-12 (n=451)

Other (n=649)
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K-12 employees were 
significantly more likely 
to report currently working 
in person than were other 
government workers.

We asked:

Which of the following best describes 
your current situation?

Fully remote

Mostly remote

Some remote

No remote
K-12 (n=451)

Other (n=649)

87%

58%

7%

14%

2%

16%

3%

11%
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K-12 workers were more likely than other government workers 
to report that it has been extremely or very hard to balance 
work and homelife demands during the past six months.

We asked:

How difficult has it been balancing both work 
and homelife demands during the past 6 
months of the COVID-19 pandemic? 

Not too/not at all difficult Somewhat difficult Extremely/very difficult 

29%

20%

36%

31%

35%

49%
K-12 (n=451)

Other (n=649)
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K-12 workers were significantly 
more likely to consider their 
job extremely or very risky in 
terms of potential exposure 
to people with COVID-19.

We asked:

[If any in-person work] How risky do you consider your job, in terms of your 
potential exposure to people who may have COVID-19?

Not too/not at riskySomewhat riskyExtremely/very risky

53%

38% 37%
34%

10%

28%

K-12 (n=435)

Other (n=571)
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K-12 employees were 
significantly more likely to agree 
that the pandemic has made it 
difficult for them to do their job.

We asked:

To what extent do you agree or disagree with the following statement?  
The pandemic has made it difficult for me personally to do my job.

Somewhat/strongly disagreeNeither agree nor disagreeStrongly/somewhat agree

51%

32%

18% 19%

31%

49%

K-12 (n=451) Other (n=649)
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K-12 employees were significantly more likely to report tensions in 
interactions with students’ parents than other government employees were 
to report tension in interactions with the public due to the pandemic.

We asked:

To what extent do you agree or disagree with 
the following statement? The pandemic has 
created tension in how: [non-K–12 employee: 
the public interacts with me] [K–12 employee: 
students’ parents interact with me].

Not applicable/do not 
have a public facing job

Somewhat/
strongly disagree

Neither agree 
nor disagree

Strongly/
somewhat agree

54%

41%

18%

23% 24% 24%

4%

12%

K-12 (n=451)

Other (n=649)
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Section 2.3

Results
K-12 Trends Over Time
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44% of K-12 employees report 
that they are working more 
hours than they were prior to 
the pandemic, an increase from 
Oct/Nov 2020 and May 2021.

We asked:

[If K–12 employee] Are you working more or fewer hours (either officially or 
unofficially) than you were prior to the COVID-19 pandemic?

Significantly 
fewer hours

Somewhat 
fewer hours

No changeSomewhat 
more hours

Significantly 
more hours

20%

Oct/Nov 2020 (n=484)

May 2021 (n=493)

Nov/Dec 2021 (n=451)

15%
18%

21%
24%

26%

49%

57%

50%

8%
4%

6%
2%

0% 1%
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K-12 employees working more 
hours now were most likely 
to attribute this to the school 
being short-staffed; this number 
jumped nearly 40 percentage 
points since May 2021.

We asked:

[If K–12 employee working more hours] Which of the following are reasons why 
you are working more hours (either officially or unofficially) than you were prior 
to the COVID-19 pandemic? Please select all that apply.

Other

You want to do everything to ensure 
you do not get fired/laid off

Delays caused by technical issues

Increased number of parent or student 
meetings/communications

Social distancing protocols/limitations on 
class size mean everything takes longer 

Increased number of work meetings/
communications

Time dedicated to cleaning and disinfecting

Extra work that online/remote work entails 

The school is short-staffed

Oct/Nov 2020 (n=200)

May 2021 (n=192)

Nov/Dec 2021 (n=198)

22%
27%

65%

78%
73%

55%

31%
36%

48%

50%
41%

47%

34%
45%

39%

52%
42%

32%

38%
32%

30%

15%
16%
17%

4%
5%
6%
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Section 2.4

Results
General COVID-19 Concerns and Morale
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Other government employees were more likely to report  
positive morale regarding work than were K-12 employees.

We asked:

How would you describe your current morale 
regarding work?

Strongly/somewhat negativeNeutralVery/somewhat positive

46%

55%

24% 24%

30%

21%

K-12 (n=451)

Other (n=649)
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K-12 employers were 
significantly more likely 
than other government 
workers to report feeling 
pandemic-related stress, 
burnout, or anxiety 
while at work. 

We asked:

What emotions are you feeling while at work about the COVID-19 pandemic? 
Please select all that apply.

Other

Relieved

United

Accomplished

Lonely

Confident

Afraid

Pessimistic

Depressed/sad

Optimistic

Grateful

Indifferent/Neutral

Anxious

Burned out/Fatigued

Stressed
54%

37%
51%

36%
46%

34%

19%
18%
19%

16%
17%
17%

15%
13%
14%

16%

11%
25%

8%
10%

8%
14%

8%
7%

7%
9%

4%
8%

3%
2%

K-12 (n=451)

Other (n=649)
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While K-12 employees were 
significantly more likely to report 
that the pandemic has made 
the public more aware of the 
importance of what they do, 
they were also significantly more 
likely to say that the risks they 
are taking are not on par with 
their compensation and that they 
are considering changing jobs.

We asked:

To what extent do you agree or disagree  
with the following statements?

The COVID-19 pandemic makes my work feel 
more meaningful

Working in the public sector during the COVID-19 
pandemic is a source of pride

Working during the COVID-19 pandemic has made 
me consider changing jobs

The pandemic has made the public more aware 
of the importance of what I do

I value serving my community during this difficult time

The risks I’m taking working during the COVID-19
 pandemic are not on par with my compensation

K-12 (n=451) Other (n=649)

63%

48%

60%

59%

58%

40%

41%

33%

40%

44%

39%

36%
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Among those considering 
leaving their employer, K-12 
employees more often cited 
burn out or tension, while other 
government workers cited time 
for personal re-prioritization.

We  
asked:

[If considered retiring or leaving workforce] Why are you considering 
retiring and/or leaving the workforce entirely as a result of the 
COVID-19 pandemic? Please select all that apply.

Not sure

Other

Want more time or flexibility for childcare

Need to provide caregiving for adult family members

I am in a financial position to do so now

I do not want to go back into the office

I have health concerns that make it necessary

Want to be able to travel more

Want to take some time to re-think my life plans in general

I am not satisfied with my job

I am not happy with how my employer has handled
the COVID-19 pandemic

Extra work I have had to take on from organization being short-staffed

The nature of my job has changed

Want time to do things that bring me joy

The tension I have faced working with the 
public/students’ parents

Burned out from stress of job during pandemic 53%
32%

38%

34%
40%

28%
23%

28%
15%

22%
17%

21%
26%

20%
28%

18%
25%

15%
16%

9%
20%

8%
13%

6%
7%

6%
17%

5%
6%

3%
2%

15%

K-12 (n=203)

Other (n=245)
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Section 2.5

Results
Satisfaction and Retention
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Other government employees 
were significantly more likely 
to be satisfied with 8 of 13 
job elements asked about, 
while K-12 employees were 
significantly more likely to be 
satisfied with the quality of 
their colleagues/coworkers.

We asked:

To what extent are you satisfied with the  
following aspects of your job?

Salary

Potential for career advancement

Non-traditional benefits

Work/life balance

Retirement benefits

Insurance benefits other than health 
(e.g., life insurance, dental, vision, disability)

Leave (vacation days, sick days, 
PTO, family/medical leave)

Health insurance

The quality of my boss/supervisor

Personal satisfaction the job gives me

Ability to serve my community

The quality of my colleagues/coworkers

Job security 61%
67%

59%
51%

55%
56%

52%
50%

51%
55%

49%
66%

46%
69%

44%
62%

43%
57%

37%
50%

26%
34%

24%
34%

24%
36%

K-12 (n=451)

Other (n=649)
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K-12 employees were more likely to report more people leaving their
organization since the start of the pandemic, while other government
employees were more likely to report no change in number of people leaving.

We asked:

Since the start of the COVID-19 pandemic, has 
your organization experienced a change in the 
number of people leaving their jobs voluntarily?

Not sureSomewhat/significantly
less leaving

No changeSignificantly/somewhat 
more leaving

71%

56%

22%

32%

2% 3% 5%
9%

K-12 (n=451)

Other (n=649)

Section 2.5  Results: Satisfaction and Retention | 26  



Regarding why their coworkers 
might be leaving, K-12 
employees were more likely to 
cite stress and safety concerns.

We  
asked:

[If more leaving] What do you think are the major factors causing this 
increase in the number of people leaving voluntarily?  
Please select all that apply.

Not sure

Other

Lack of job security

It is a good market for job seekers

People experiencing financial strain due to the pandemic

Lack of childcare options/flexibility

How your employer has handled the pandemic

Your organization had a lot of people at or near 
retirement age and the pandemic gave them a reason to leave

Employees do not want to go back to in-person work

People are rethinking what they want to do

Concern about safety due to COVID-19

Added stress due to the pandemic
73%

44%

66%

39%

53%

42%

39%

28%

36%

38%

29%

23%

21%

25%

19%

26%

13%

19%

8%

14%

8%

7%

1%

2%

K-12 (n=320)

Other (n=363)
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Improving salaries was 
suggested by the majority 
as a way to retain more staff. 
Beyond that, K-12 employees 
were more likely to suggest 
salary increases, bonuses, or 
employee appreciation efforts.

We  
asked:

What do you feel your organization could do to retain more employees?  
Please select all that apply.

Other

Not sure

Create a more diverse and inclusive environment

Offer help with budgeting/managing personal finances

Offer affordable housing assistance

Provide more opportunities to engage in meaningful work

Provide better training on how to work in a remote/hybrid work environment

Offer student debt assistance and/or tuition reimbursement

Provide more professional development and advancement opportunities

Offer physical wellness program or gym reimbursement

Offer paid family leave

Establish better protocols for ensuring a safe and healthy workplace

Offer stress management and/or mental health program/classes 

Create a better organizational culture

Offer more opportunities to work remotely

Offer more flexible work schedules

Increase amount of leave allowed (vacation days, sick days, etc.)

Improve benefit package

Show more appreciation and recognition of employees and the work they do

Offer/increase bonuses

Improve salaries 68%
59%

54%
47%

45%
33%

37%
29%

35%
27%

25%
15%

24%
19%

23%
18%

22%
31%

21%
27%

20%
22%

20%
10%

16%
16%

14%
14%

12%
13%
12%
11%
11%

19%
8%
9%

7%
11%

4%
6%

1%
5%

K-12 (n=451)

Other (n=659)
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MissionSquare Research Institute (formerly the Center for State and Local Government Excellence at ICMA-RC) promotes 

excellence in state and local government and other public service organizations so they can attract and retain talented 

employees. The organization identifies leading practices and conducts research on retirement plans, health and wellness 

benefits, workforce demographics and skill set needs, labor force development, and topics facing the not-for-profit industry and 

the education sector. MissionSquare Research Institute brings leaders together with respected researchers. For more information 

and to access research and publications, visit mission-sq.org/researchinstitute and follow on Twitter and LinkedIn.

MissionSquare Research Institute 777 N. Capitol Street, NE, Washington, DC 20002-4240
mission-sq.org/researchinstitute

http://mission-sq.org/researchinstitute
https://twitter.com/4GovtExcellence
https://www.linkedin.com/company/missionsquareretirementinstitute/
http://mission-sq.org/researchinstitute
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